PHONG GD & DT DIEN CHAU CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG MN DIEN DONG Déc ldp - Tw do - Hanh phic
sé: 39 /xH-MN Dién Péng, ngay 19 thdng 09 nim 2024

KE HOACH
Vin dng tai trg xdy dyng co s& vit chat truong hoc
Niam hoc 2024 - 2025

I. CAN CU XAY DUNG KE HOACH
- Théng tu 16/TT-BGD, ngay 18/9/2018, quy dinh vé tai trg cho cac co s@
GDQD.
© ~ =Cong van 1966/SGD ngay 05/9/2024 v/v huéng dan cong tac quan ly thu, chi nim
hoc 2024- 2025 tai cac co s GD cdng lap trén dia ban tinh Nghé An.
- Cén ctr vao ké hoach nhiém vu nim hoc 2024 — 2025, tinh hinh thyc té clia nha
trudng va y kién dé xuat cia BCH Hoi cha me hoc sinh;
II. KE HOACH VAN PONG TAI TRQ
1. Tinh hinh thye té
- Thuén lgi: C6 sy tng hd ddng thuan ciia phu huynh hoc sinh trong nha trudng, cac
tang 16p nhan dan trén dia ban céc x4 trudng tuyén sinh.
- Khé khin: Do doi séng kinh té clia nhén dén va cac béc phu huynh con gip nhiéu
kho khin nén kinh phi vdn dong chua cé nét ndi bat.
- Béo cdo két qua van dong tai trg nim hoc 2023 - 2024 va viéc sir dung s tién da
van dong dugc, cu thé nhu sau:
+ Téng kinh phi d4 van dong dugc: 96.850.000 dong.
Pi chi ngudn van dong tai trg nim hoc 2023 — 2024

T Ni dung vin dong tai tro Botha | Shghtegy Do fildg
1 [ B6 leo nii bén cau 28.500.000 | CTG 21 05/03/2024
2 | Bd Gym chay bd ngin va bd chay dai 6.900.000 | CTG 22 05/03/2024
3 [ B¢ Thing bing cau cong 7.540.000 [ CTG 23 05/03/2024
4 | Bd ham chui con siu 4.700.000 | CTG 23 05/03/2024
5 | Chuyén khoan mua tivi 8.500.000 [ CTG 32 13/03/2024
6 | BO leo nui 26.500.000 | CTG 15 23/04/2024
7 | Bo thap chép 3.960.000 [ CTG 15 23/04/2024
7 | Muativi 8.200.000 [ CTG 61 20/06/2024
8 | Mua quat cay 2.050.000 | CTG 73 16/09/2024
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+ (Toan b sb tién trén da duge ndp vé Kho bac Nha nudc va c6 gidy ndp tién kém
theo)

Cubi nim céin d6i thu-chidw:0d

2. Muyc dich vin dng tai trg

Vién dong dong ngudn tién dé mua sim bd sung d6 dung thiét bj phuc vy céng tic
day- hoc va t6 chirc bén trd, tu sira CSVC trudng hoc.

3. Doi tm)'ng vén djng: phy huynh hoc sinh trong nha truong (tru’ nhitng gia dinh
ho nghéo, hd gia dinh chinh sich theo quy d;nh cua chinh phu), cac ting 16p nhan dan,
cac nha hao tdm, cyu hoc sinh, cc co quan,td chirc, doanh nghiép.

4. D6i twong hwéng lgi: Hoc sinh va gido vién nhim gép phe"m ning cao chit
lugng gido duc toan dién trong nha truong.
5. Nguyén tic van djng, tlep nhéin, quan ly va sir dung tai trg

- Viéc tai trg phai dam bao nguyén tic ty nguyén, cong khai, minh bach khéng ép
budc, khdng quy dinh muc tai trg binh quan khéng quy dinh mirc tai trg tdi thiéu, khong
van dong d6i véi gia dinh ho nghéo, hd gia dinh chinh sach; khéng loi dung viéc tai trg
cho gido duc dé ¢ ép budc doéng gép va khong coi huy dong tai trg la diéu kién cho viéc
cung cap dich vu gido duc, dao tao.

- Viéc vén dong, tiép nhn, quan ly va sir dung céc khoan tai trg phai dugc cong b,
niém yét cong khai tai CSGD va tuén thu ding quy dinh cia phép luét hién hanh.

- Vigc quan ly, sir dung cac khoan tai trg phai theo nguyén tic tiét kiém, hiéu qua,
diing muc dich va khong dé that thoat, lang phi.

- Khuyen khich cac nha tai trg tu td chirc thuc hién viée dau tu xdy dyng, mua sim
trang thiét bj va 18p dat hoan chinh dé ban giao cho nha truomg theo sy théa thuan va

hudng din cia nha truong.
6. Tb chirc thre hién
6.1 Hinh thirc van djng tai tr¢
- Thong qua hé théng truyén thong clia xa.
- Thong qua niém yét tai bang tin clia nha truong
- Théng qua hdi nghj cha me hoc sinh
- Thong qua website ctia trung
- Van dong truc tiép hodc thong qua thu ngé giri cac td chirc, ca nhan hao tAm
6.2 Quy trinh thwe hién

- Xay dung ké hoach, thong qua Ban giam hiéu, Héi dong truong va y kién cua Ban
dai dién cha me hoc sinh. Niém yét cong khai it nhét 15 ngay tai nha truong dé lay y

kién d6ng gop.
- Lép t& trinh xin y kién chi dao, phé duyét ciia Phong GD&DT Dién Chau.
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- Thanh 1ap Ban chi dao, T tiép nhén tai trg gém:
Hiéu trudng, Dai di¢n Cong doan va dai di¢n Hi CMHS cua trudong
- T4 chire tiép nhiin vao thoi gian tir: 24 /09/2024

+ D6| véi céc khoan tai trg bing tién: Nha truong mé sb ké toan chi tiét theo dai
neng s6 tién duge tai trg, md thém tai khoan tai Kho bac nha nuéc hodc ngan hang dé
tiép nhén khoan tai trg dugc chuyen khoan.

+ Dbi voi khoan tai trg bang hlc;n vét: TS tiép nhén c6 trach nhiém thyc hién cac
thu tuc ban giao, chuan bi kho dé tiép nhdn bao quan hién vt tai trg. Trubng hop tai trg
bing may méc, thiét bi thi nha tai trg ban giao hién vat cing véi tai liéu, hé so ky thuat
cho nha trudng theo quy dinh cia phép luét hi¢n hanh.

+ Dbi voi tai trq ngay cong: Tb tiép nhan bao cdo véi Ban gidm hiéu nha truong dé
1én ké hoach sip xép, bd tri.

- Quan ly va sir dung céc khoan tai trg: Céac khoan tai trg phai dugc nép day du, klp
thou vao Tai khoan cua don vi mé tai Kho bac nha nudc; theo doi va ghi chép trong )
ké toén ciia co s& gido duc theo quy dinh. Cac san phim, cong trinh hoan thanh tir cac T 53 0Ig
khodn tai trg phai dugc sir dung diing muc dich va dugc bd tri duy tu, bao dudng thudng

xuyén dé phat huy hiéu qua sir dung, khong dé thét thoat, lang phi. ?5?:0

- Sau khi hoan thanh cong viéc, nha truong phai téng hqp kip thoi va lap béo caoN BON
quyét toan thu chi guri bing van ban cho co quan quén ly cap trén co tham quyén phe\ﬁ
duyét ké hoach van ddng tai trg va co quan tai chinh ddng cap; niém yét cong khai tai~=—

tru s& clia nha truong va cac hinh thirc khac dé ngudi hoc va xa hdi giam sat, danh gia.
7. N§i dung van dong tai trg nim hoc 2024 - 2025

Ghi

TT N§i dung van dong tai trg Du todn chi

Lam rém che mua, gié mua dc‘mg tai 2 diém trudng:
- Hién sau ( Dnem 1):  70m?

¥ e Hién truéc ( Piém 2): 140m?
Tdng 240m? x 250.000 &/m? 60.000.000
Tong cong: 60.000.000

S tién du kién cin van dong tai trg nam hoc 2024 - 2025: 60.000.000 dong
( Bang chit: Sau muoi triéu dong )

Noi nhén:

- Phong GD&DT (B/c);

- Chi by;

- Hoi dong trudmg;

- Ban Dai dién CMHS trudng;

- Céc td chirc, doan thé nha trudng;
- G?o vién chu nhiém; .
- Ké toén; -
- Cic cé nhan c6 lién quan; Nguyén Thi Ha
-Luu VT.
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